MEETING AGENDA

GLADE TOWNSHIP SUPERVISORS
ORGANIZATIONAL MEETING
January 5, 2026

1. Appoint Temporary Chairman

2. Call To Order:
- Pledge of Allegiance
- Attendance

Approval of Agenda
Election of Chairman

Election of Vice Chairman

AU

Appointment of Secretary/Treasurer

)

Establish Amount of Treasurer’s Bond
8. Appoint Road Foreman

9. Set Employee Pay Rates

10. Appoint Legal Counsel

11. Appoint Engineering Firm

12. Appoint Sewage Enforcement Officer

13. Appoint Alternate Sewage Enforcement Officer

14. Appoint Township Ordinance Enforcement Officer

15. Appoint Chairman of Vacancy Board

16. Appoint Emergency Management Coordinator

17. Appoint Certified Public Accountant — Resolution #623
18. Bank Depositories

19. Establish 2026 Meeting Location, Dates & Time

20. Certify of Delegates to the PSATS State Convention

21. Appoint Intergovernmental Cooperation Council of Government (COG) Representative

22. Appoint LST, EIT Tax Collector
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23. Set Mileage Rate — Resolution #624

24. Authorization to pay disbursements — Resolution #6235

25. Use of 2026 County Liquid Fuels Funds for road maintenance — Resolution #626

26. Destruction of Township Records 2019 and prior — Resolution #627

Regular Meecting of the Supervisors begins

1.

Approval of Meeting Minutes and Treasurer’s Report from the December 16, 2025,
regular meeting.

Public Input — Limited to five minutes for cach person to express his/her opinion on items
on the agenda.

Road Department Report:
New Business:
Old Business:

Approval to Pay Expenses
Motion Second Vote: KZ KW _,DS__

Adjournment — Next Business Meeting, January 20, 2026, at 4:00 p.m.

Motion Second Vote: KZ ,KW__,DS_



